BELLAIRE ECONOMIC DEVELOPMENT COMMITTEE (BEDC)

AGENDA
April 24, 2019, 9 — 10 a.m., Bellaire Village Hall

Posted: April 23, 2019 at 8:40 a.m.

Meeting Objectives:
o Debrief, identify next steps related to the ACBOC Community Forum
o Define the next steps to more specifically defining downtown and immediately surrounding area
economic development; consider updating and/or developing a prioritized projects list

1. Welcome, introductions
2. Review of the meeting objectives, agenda

3. BEDC purpose, structure and functioning
a. Status of moving to DDA for approval
b. Operational issues

4. 2019 priorities
a. Joe’s document sent to the DDA members last month
b. Shared info between DDA and BEDC
c. County master facilities plan
i. Reactions to Community Forum
ii. Impact, implications for next steps
d. Specific economic expansion/development of the downtown area
e. Community and economic development of additional land to the north and east of the current
Village Hall
Related to ¢, d and e above:
e Develop clear visuals of what various areas of Bellaire could look like
e Use a spreadsheet approach for identifying the various costs involved
e Connect the projects and costs to a well-developed list of all the types of
funding/resources potentially available
e Funding to support this development
e Joe’s contact with Granger, update, next steps

5. Current Updates

a. CBOC
b. Buy Local
c. DDA

2019 Meetings: the LAST Wednesday of each month, 9:00 — 10:30, at the Bellaire Village Hall

May 29 June 26 July 31 August 28 September 24  October 30
November 27 December 18



