BELLAIRE ECONOMIC DEVELOPMENT COMMITTEE (BEDC)

Posted: May 28, 2019 at 8:45 a.m.

AGENDA
May 29, 2019, 9 — 10 a.m., Bellaire Village Hall

Meeting Objectives:
¢ Continue the development of the BEDC presentation to the ACEDC
¢ Identify other agenda items that need discussion, likely in a subsequent meeting

1. Welcome, introductions

2. Review of the meeting objectives, agenda

3. BEDC presentation: discussion, further development

4. Additional agendaitems
a. Need to reduce confusion about the various groups between the DDA, Chamber,
Buy Local, Destination Bellaire and the BEDC
b. BEDC purpose, objectives, membership, operational procedures
c. 2019 priorities in addition to ACBOC Master Facilities Plan

5. Current Updates

a. CBOC
b. Buy Local
c. DDA

o

Next steps, meeting followup

2019 Meetings: the LAST Wednesday of each month, 9:00 — 10:30, at the Bellaire Village Hall

June 26 July 31  August28  September 24  October 30 November 27
December 18



