Yillage of Bellairve
CEMETERY COMMMITTEE

Helen Schuckel, Chairman

Terry Smith (Forest Home Twp.) David Schulz (Village Council)

COMMITTEE MEETING MINUTES
July 20, 2016

Call to Order: Chairman Schuckel called the meeting to order at 9:10 a.m.

Roll Call Attendance

Present: Chairman Schuckel, President Schulz, and Supervisor Smith
Absent: None.

Staff Present: Lori Luckett, Clerk; Ken Stead, DPW Supervisor

Also Present: None.

Approval of Agenda: The agenda was approved as written.

Motion by President Schulz, seconded by Supervisor Smith, to approve the agenda as
presented. Motion carried by voice vote.

Approval of the November 25, 2014 Meeting Minutes: The minutes were approved.

Motion by Supervisor Smith, seconded by President Schulz, to approve the minutes of
the November 25, 2014 meeting as written. Motion carried by voice vote.

Public Comment on Agenda Items: None presented.
Old Business: None presented.

New Business:

a) Mowing/Maintenance of Lakeview Cemetery — Supervisor Smith reported that he had
met with two men who are currently working in the cemetery, Kent Bermingham and Rick
Ciccone, about their request for additional mowing. Supervisor Smith stated that Mr.
Bermingham has been mowing parts of the western section of the cemetery. Chairman
Schuckel noted that she could tell the western section had been mowed and thought the guys
were working their way through the cemetery. Supervisor Smith suggested that the cemetery
deserves more than what has been done and that weeds over modest headstones is not
acceptable. He asked what could be done to generate more activity out there to speed up the
mowing cycle? He recognizes that it is a big job; the western section is very hilly. Supervisor
Smith does not think that what is currently being done is adequate; he wondered how much
more could be put into it? Chairman Schuckel provided a copy of the cemetery budget for his
review. There was brief discussion about treating the weeds. It was noted that right now the
weeds are what is being mowed. Supervisor Smith asked how many times the cemetery is
mowed? DPW Supervisor Stead reported that the cemetery is currently mowed at least 4 to 5
times. Supervisor Smith thought that at least 2 or 3 more cycles would have to be added to
make a difference. DPW Supervisor Stead stated that he would agree but that the biggest
problem is that there is so much other mowing that needs to be done; even if the money was
available, they do not have the manpower to do it. Supervisor Smith suggested, and Chairman
Schuckel agreed, that bids should be solicited from a mowing contractor. DPW Supervisor
Stead noted that it takes the guys one and one-half days to mow the cemetery.
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Chairman Schuckel thought it might be the only feasible thing to do; to put it out for bids to
see if there is anyone who wants to take care of it. DPW Stead indicated that the last time, the
cost was $11,000.00. Clerk Luckett stated that the contract included spring and fall clean up.
There was uncertainty about how often the mowing had been done. Supervisor Smith made a
motion to publish a request for contract services for the clean up and mowing, on a two week
cycle, of Lakeview Cemetery.

Motion by Supervisor Smith, seconded by President Schulz, to recommend to village
council that they publish a request for contract services for the cleanup and mowing, on
a two week cycle, of Lakeview Cemetery. Motion carried by unanimous voice vote.

There was discussion that the request would be for the 2017 season given the need to provide
a reasonable time to solicit bids. President Schulz suggested that because the economy is
doing better, lawn care companies are busier and finding it more difficult to find help. The
committee agreed that it would be very difficult to find someone to take over the balance of
this year. Chairman Schuckel asked about the removal of the dead trees. DPW Supervisor
Stead did not think that it was part of the village maintenance. He reported that Kent has been
removing dead trees and branches and then DPW picking them up. Supervisor Smith thought
that the village and township had the responsibility to remove dead trees. Supervisor Smith
suggested that the committee take a tour of the cemetery annually and then lobby the
township board and village council for the funds to support necessary maintenance.

8. Discussion Items: None presented.
9. Communications/Informational: None presented.
10. Member/Public Comment: None presented.

11. Adjournment: Meeting adjourned at 9:28 a.m.
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